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FROM WIRED  
TO WEALTHY 
 

You already know how to solve problems, optimize systems, and think 

five steps ahead — because that’s what engineers do. But somewhere 

along the line, no one told you those same skills could be the foundation 

of a wildly successful business. That’s where this checklist comes in. 

The Engineer-to-Entrepreneur Blueprint is your step-by-step launchpad 

for turning that brilliant, tech-savvy mind of yours into a revenue-

generating machine. This isn’t fluff. It’s not another motivational PDF 

filled with vague advice and empty promises. It’s a tactical guide built 

for people who love logic, value structure, and crave clarity. 

Whether you're building your first offer, plotting a pivot, or finally taking 

that idea out of the notebook and into the world — this is your 

roadmap. It’s structured like a circuit diagram, but built to generate cash 

flow, not voltage. Use it once or revisit it every time you want to engi-

neer a new stream of income. Because guess what? You don’t need an 

MBA. You just need a system that works. 

Let’s build something brilliant. 



Identify a real-world bottleneck, inefficiency, or pain point. 

STEP 1: Choose a Problem Worth Solving 

Identify a real-world bottleneck, inefficiency, or pain point. 

 List 3 problems you’ve encountered in daily life, work, or industry 

            

            

            

            

            

            

 

 

            

            

            

            

            

            

 

 

            

            

            

            

            

            



Engineer’s Tip 

The best solutions come from problems you understand deeply. 

 Research how others are solving (or ignoring) this issue 

            

            

            

            

            

            

 Highlight what frustrates people most about current solutions 

            

            

            

            

            

            

 Narrow your focus to 1 clear, solvable problem 

            

            

            

            

            

            



Engineer’s Tip 

Great businesses flow like clean code — simple, repeatable, optimized. 

 

STEP 2: Map It Like a System 

Treat your business idea like an engineered system.  

 Define inputs: time, skills, software, materials 

            

            

            

            

            

            

 Design the process: what happens from lead to delivery? 

 

 

 

 



 Predict the outputs: value delivered, transformation achieved 

            

            

            

            

            

            

 Sketch it like a circuit diagram (yes, literally) 

 



STEP 3: Prototype the Offer 

Build a lean, testable version of your product or service.  

 Define the core result your offer promises 

            

            

            

            

 Identify the absolute minimum needed to deliver that result 

            

            

            

            

 Create a first version — even if it’s ugly 

 Get feedback from 3–5 real people (not just friends) 

            

            

            

            

            

            

 

Engineer’s Tip 

Don’t wait to launch until it’s perfect — launch so you can perfect it. 



STEP 4: Test, Track & Tweak 

Run experiments to validate, refine, and improve.  

 A/B test headlines, pricing, or delivery methods 

            

            

            

            

 Create a feedback loop (survey, email replies, 1:1 calls) 

            

            

            

            

 Track results: conversions, feedback, effort-to-output 

            

            

            

            

 Iterate — don’t scrap, optimize 

            

            

            

            

Engineer’s Tip 

The best entrepreneurs don’t guess — they gather data and adjust. 



STEP 5: Automate the Routine 

Start building systems to scale your impact and reclaim your time.  

 Identify the tasks you repeat most often 

            

            

            

            

 Document the steps (SOP-style) 

            

            

            

            

 Use automation tools (Zapier, Airtable, Notion, etc.) 

            

            

            

            

 Delegate or schedule recurring workflows 

            

            

            

            

Engineer’s Tip 

Engineer’s Tip: You’re not building a business — you’re building a system that earns while you  think, 

sleep, or scale. 



Engineer Your Entrepreneur Identity 

 Claim your new CEO role — mindset matters 

 Set a monthly revenue target 

 Design your ideal “freedom schedule” 

 

Engineer’s Tip 

Save this checklist — and use it again and again 



ENGINEER YOUR BUSINESS.  

Build your freedom. 

Jacqueline Gordon-Shim, PhD 
Entrepreneurial Engineer | Author | Creative 
Strategist 

Jacqueline is a visionary Entrepreneurial Engi-
neer renowned for her innovative approach to 
communications, marketing, design, develop-
ment, social media, web, and project manage-
ment . Her journey began in Great Britain, 
where her innate curiosity and refusal to ac-
cept the status quo propelled her toward a 
path of relentless pursuit of knowledge and 
excellence. 

With a unique blend of technical expertise 
and creative insight, Jacqueline has redefined 
strategic planning and brand development. 
Her work emphasizes the importance of plan-
ning and organization in achieving personal 
and professional goals . She is the founder of 
several self-funded non-profits, including Vet-
BizLive, IWVA, and The School Source, re-
flecting her unwavering commitment to com-
munity development . 

As an author, Jacqueline focuses on creating 

planning guides and workbooks designed to 

help individuals organize various aspects of 

their lives and businesses. Her publications, 

such as The Art of Overcoming: Journaling and 

Coloring Your Way Through PTSD and the 

Birth Flower Planners series, offer structured 

guidance and inspiration . 

You’ve mastered systems, solved complex 
problems, and optimized everything from 
workflows to code. Now it’s time to apply that 
brilliance to your own business. 

The Engineer-to-Entrepreneur Blueprint 
Checklist is your tactical launchpad — a step-
by-step guide designed for tech-minded doers 
who want more than just theory. This isn’t an-
other fluffy business ebook. It’s a blueprint 
built with logic, precision, and revenue in 
mind. 

Inside, you’ll map your ideas like a circuit 
board, prototype your offer like a product, and 
automate your hustle like a boss. Whether 
you’re pivoting from a 9–5, launching your first 
side venture, or scaling what you’ve already 
started, this checklist gives you the structure to 
win — without the burnout. 

Designed for engineers.  

Built for entrepreneurs.  

Crafted for action. 

 
Let’s turn your systems thinking into a self-
running business that actually pays off. 

Includes: 

 A 5-step business-building blueprint 

 Automation and systemization prompts 

 CEO mindset shifts 

 A bonus checklist to reclaim your time and 
build freedom 


